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What we know about courage …
© insium Pty Ltd 2021

“We all  have courage within … 
we just need a light shone on it.”

Dina Pozzo

insium’s Workplace Courage Questionnaire (wCQ)

3 most worthwhile 
workplace 

conversations

1. Managing customer expectations

2. Speaking up against unsafe work practices

3. Speaking up in the presence of workplace 
bullying

3 workplace 
conversations 

that need attention

1. Having a difficult conversation

2. Delivering a difficult message regarding 
workplace change

3. Giving feedback to a more senior colleague

“Courage is an intentional constructive or moral action 
taken by an individual in the presence of perceived 

personal risk and uncertainty of outcome (personal or 
organisational) in order to resolve or avert 

an organisational issue.”
Dina Pozzo
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More of what we know …
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© Dina Pozzo

comfortable courageous confrontational

The 3Cs of Workplace Conversations©

Courage comes before confidence

Psychology Today 
Harvard Business Review

The continuum of the strength of courage: 
cowardice     courage     recklessness

VIA Character Strengths 

Grounded 
Confidence = 
Rumble Skills 
+ Curiosity + 

Practice 
Dr. Brené Brown
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The overall aims of this workshop are to:

§ Increase understanding of courage and confidence
§ Increase awareness of own strengths and areas for development with respect to courageous 

conversations
§ Increase awareness of own and other’s responses to courageous conversations
§ Provide tools for immediate workplace implementation

§ Build on the courage and confidence that already exists amongst participants
§ Write a plan of action for immediate workplace implementation
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Courageous Conversations 
Workshop Agenda
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Welcome & Introduction
Courage & Confidence

Why we should have courageous conversations
Why we don’t have courageous conversations

Courageous Conversations
Rumbling with Tough Conversations 

Your Call to Courage

Tools for Courageous Conversations
Please see the following page for tools for your consideration for your team. 

Action Planning for immediate workplace implementation
My personal call to courage

Rumble Commitment

Close
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Courageous Conversations
Tools
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insium’s Courageous Conversations Tools:
§ My Courageous Self: an appreciative interview developed by insium
§ Courageous Conversations Checklist: developed by insium and based on the work of 

Dr Brené Brown
§ The 3Cs of Workplace Conversations: an exercise developed by insium to determine which 

parts of a conversation are comfortable, courageous and/or confrontational

Dr Brené Brown’s Rumble Tools:
§ Rumble Starters: provides sentence starters and questions to help individuals stay curious and 

lean into a courageous conversation
§ Our Body Language & Self-Talk in Tough Conversations: an exercise to identify our physical 

responses and self-talk in tough conversations and how to manage these
§ Shitty First Draft: an exercise that encourages individuals to write the story that they are 

“making up” in the moment
§ Square Squad: an exercise to identify those who can support us in having courageous 

conversations
§ Engaged Feedback Checklist: a checklist to assess readiness to give feedback (and a 

feedback module too!)

Dr. Brené Brown
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For more information on how insium 

can bring your corporate dreams to life,  

call insium on +61 421 654 030

or email info@insium.com.au.

Find us at

www.insium.com.au and

www.leadingwithcourage.com.au


